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Introduction to Earlyarts 
 
Creativity provides opportunities to be innovative and inspired, to think more clearly, to solve 
problems by looking at them from a different perspective, to express unique ideas and reach new 
understandings. Evidence shows that, when we enable people to unlock their own creativity they 
become more productive, more attuned to learning, higher achieving and more inspiring to those 
around them, whose lives they influence.  
 
Who wouldn’t want all this for every leader? And yet, where do we start if we haven’t had 
outstanding creative experiences ourselves? 
 
Earlyarts is an internationally acclaimed, specialist training company supporting business leaders, 
cultural managers and educators to improve productivity and learning through creativity. Earlyarts 
provides bespoke, demand-led training and consultancy solutions with unique creative methods 
and evidence-based content, exclusively available in the UAE and the UK. 
 
We can support you as an expert trainer, specialist consultant, critical friend, key note speaker, 
product tester, academic reviewer, researcher or strategic advisor. As a result, we enable 
hundreds of leaders and educators to master creative approaches that help achieve outstanding 
results and fulfil their potential. 
 
 

Training and Consultancy Portfolio: 
 

Using the creative arts as a medium for leadership training and consultancy, Earlyarts has 
developed a highly innovative approach to developing the skills required for the 21st century. We 
are currently joining forces with an esteemed University in Dubai to offer a unique programme 
supported by a rigorous neuroscience evidence base that will transform your organisation. 
 
 

             

http://earlyarts.co.uk/


Our current portfolio includes training and consultancy in the following fields: 
 

Corporate and Educational Leadership: 
 

 Developing Social and Emotional Intelligence in order to know how to deal with complex 
challenges and make decisions with clarity, integrity, courage and empathy. 
 

 Exploring Leadership Coaching as a core skill to enhance your team’s ability to work together, 
diminish unhelpful behaviours, communicate successfully at all levels and increase your 
authenticity and impact as a leader. 

 

 Harnessing Team Potential enabling you to use creative tools that help your teams solve 
problems, manage conflict, achieve effective team building and use imagination and creativity 
as a tool for developing staff motivation and engagement. 

 

 Becoming Influential Communicators interpreting non-verbal communications through active 
listening, using story to communicate more effectively, and increasing your abilities as a 
confident and influential communicator. 

 
Education and culture: 
 

 Understanding Early Brain Development, how children learn and why creativity is important to 
nurture potential and achieve our learning outcomes or create child-friendly environments. 
 

 Family Friendly Provision for cultural organisations, focussing on four principles of effective 
practice (Programme, Environment, Leadership, Partnership) to remove obstacles and 
significantly improve the reach, quality and impact of your cultural provision. 

 

 Developing Language, Literacy and Communication Skills through the arts, opening up fantastic 
creative pathways for children’s speaking, listening, reading, writing and communication skills. 

 

 Developing Physical, Construction and Kinaesthetic skills through the arts, opening up avenues 
of exploration and expression for children’s thinking, movement, maths and making skills. 

 

 Creative Behaviour Management understanding the reasons behind, and triggers for, different 
behaviour patterns, and successful creative approaches to help progress positive behaviours. 

 

 The Power of Play exploring why children play differently, and how to create different creative 
play environments that stimulate deeper learning experiences for both children and adults.  

 
 
 
 
 
 

 
 
 
 



Track Record: 

 
As Director of the award winning company for the arts and early childhood sectors, Ruth 
Churchill Dower established Earlyarts in 2002, scaling it up to having a national footprint in 2009 
and an international footprint in 2012. Now, in 2017, Earlyarts supports clients whose work 
impacts the lives of 20,000 children each year, as well as many corporate leaders. 
 
Earlyarts consultants have developed specialist expertise across neuroscience, arts, cultural 
management, media, leadership coaching, early childhood development and educational 
leadership. We are accredited in Relational Dynamics Coaching and Hay Group Emotional and 
Social Intelligence assessments. 
 
Earlyarts Director, Ruth Churchill Dower, is a prolific writer and media commentator, bringing 
insight to key issues. Ruth speaks regularly on international platforms as a thought leader in the 
fields of creativity in babies and adults, creativity in leadership, creative communications, creative 
women in leadership and the creative arts, raising awareness on the latest research and current 
thinking in this field from around the world. With over 40 years of experience in the cultural, 
education and creative industries, UAE clients can be reassured of Earlyarts’ in-depth knowledge 
of the sectors, and of its extensive connections that can benefit your staff and leadership teams. 
 
In 2009, Ruth won the Ogunte Women’s Social Leadership Awards for her work in building 
Earlyarts to make real change happen in young children’s lives, and was runner up in the Social 
Enterprise Awards 2012. Ruth also works closely with Baroness Estelle Morris of Yardley (former 
Secretary of State for Education – 2001, and Minister for the Arts - 2002) on leadership 
development, and with Sir Ken Robinson, who are both Patrons of Earlyarts. 
 
‘Creativity in leadership is fundamental to developing a sustainable society that is fit for future 
generations.  It’s important to remember that in terms of leadership we might get a second 
chance to lead an organisation, but children don't get a second chance to be children.’ Baroness 
Morris addressing education and cultural leaders at the Earlyarts UnConference 2012 
 
Our esteemed clients include the Sharjah Museums Department, Al Jalila Cultural Centre for 
Children, Dubai Infinite Learning, KHDA, UCL Qatar, Independent Schools Association, Futurelab, Arts 
Council England, Arts Council Ireland, Department of Education, Department of Culture, National 
Museums, Libraries and Archives Council, Huddersfield University, Middlesex University, the 
University of Hertfordshire, and the University of East Anglia.  
 
Ruth is also a member of the elite British Paragliding Team, training and competing at world level 
each year, and a qualified Mountain Survival First Aider. 
 
 
 
 
 
 
 
 
 
 
 

http://earlyarts.co.uk/
http://relationaldynamics1st.co.uk/
http://www.haygroup.com/leadershipandtalentondemand/ourproducts/item_details.aspx?itemid=58&type=1&t=2
http://www.haygroup.com/leadershipandtalentondemand/ourproducts/item_details.aspx?itemid=58&type=1&t=2
http://www.ogunte.com/innovation/programmes-and-services/awards
http://www.parliament.uk/biographies/lords/baroness-morris-of-yardley/305
http://sirkenrobinson.com/
http://earlyarts.co.uk/about-us/our-patrons/
https://pgcomps.org.uk/?page_id=55


Client Testimonials: 
 

Earlyarts is enjoying a growing reputation for high quality, authenticity and specialist knowledge 
underpinned by international research.  Earlyarts seeks the highest standards of excellence in our 
work by basing our knowledge in tried-and tested research, this often results in life-changing 
transformations to the skills and knowledge base of our clients: 
 
‘This training was eye-opening in terms of the self-awareness I experienced. I was able to assess 
my leadership capacities and saw what could be improved immediately, to great effect in my 
organisation.’ Baddreya  Masood Al Shehhi, Head of Education, Sharjah Museums Authority 
 
‘I had a fantastic and very creative four days. The materials and methods were far superior to 
any I have had before, providing a great balance between thinking, discussing and practical, as 
well as being a lot of fun. I can’t wait to share these creative approaches with my team!’ Aisha 
Rashid Deemas, Manager of Executive Affairs 
 
‘Thank you Ruth for this amazing consultancy. It has transformed our work, our leadership 
approach and our relationships within our team. We will never be the same again!’ Mohammed 
AlMuhairi, UCL Qatar 
 
‘Thank you so much, I believe that this was one of the most inspiring and timely pieces of 
training I have ever experienced. I would be honoured to work with you in the future’.  John 
Byrne, Head of CSR, Manchester University 
 
Awakening the imagination is the most wonderful thing a trainer can do, and you certainly did 
that with us!  Anne Jones, Headteacher, Leasowe School 
 
 
 
 

 
 
 
 
 
 
 

Benefits of working with Earlyarts in summary: 
 

 Bespoke, innovative and specialist expertise, not otherwise available in the UAE or UK 

 Strong track record on improving productivity using creative methodologies 

 Research-based, drawing on many years of established and current international thinking 

 Exceedingly high standards of content and delivery, with a focus on academic excellence 

 Supported and endorsed by leaders in the international field 

 Well connected, well-regarded and highly respected brand 

 Excellent value for money and a consistently high return on your investment 
 

Get in touch! Email: info@earlyarts.co.uk. Web: http://earlyarts.co.uk. Tel: +447967 804223 
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